
   

 
 LAKE VILLA FIRE PROTECTION DISTRICT 

SPECIAL MEETING 
November 16, 2005 

 
CALL TO ORDER: Trustee Rollene called the meeting to order at 7:05 p.m. 
  
IN ATTENDANCE: Trustees Marie Rollene, Ed Laudenslager and Walter Statchera, 
Administrator Pete Parker, Attorney’s Joe Miller and Karl Ottosen were present. 
 
CONTRACTS: Trustee Laudenslager stated that they should begin with the issue at hand which is 
the fire contract. Trustee Laudenslager had several questions for the fire department. The first 
question was when the rescue building would be staffed for response from here. The second 
question was when they would allow the rescue squad to respond out their station. The third 
question was regarding the fire prevention bureau and when they were going to move ahead with 
those plans. 
 
At this time, Trustee Rollene asked Chief Slazes for a response to Trustee Laudenslager’ 
questions. Chief Slazes stated he wanted clarification from Trustee Laudenslager on the 
expectations of staffing from this station. Trustee Laudenslager stated his expectations are to have 
the engine that is stationed at the rescue building to respond in some fashion. He is not sure what 
that means in terms of 24 hour staffing since the engine is here 24 hours a day. His question is this 
going to happen and when is it going to happen. Trustee Laudenslager made mention of a 
conversation that took place over a year ago when the new fire engine was purchased, regarding 
the engine to respond out of the rescue building. Chief Slazes wanted to know how the fire district 
expects them to staff out of this building. Chief Slazes stated the fire department does not have the 
money to staff a round the clock and money would have to come in future contracts and that is 
what the referendum was all about. He said he could assign personal up at the building but that 
does not guarantee you will have response.  
 
Attorney Karl Ottosen stated that it was supposed to be staffed for the last 2 to 3 years. The prior 
contracts have had requirement to have an engine staffed out of the rescue building and to have 
rescue respond out of the fire station. He also stated that at no time has it been brought to the 
board’s attention that money was needed to finance the staffing. He also stated that board has been 
asking when this was going to happen. And that the contract states response out of both stations. 
Chief Slazes stated that that engine was just moved up here in August and that this has been an on 
going discussion. Trustee Laudenslager stated if fire department is going to respond out of the 
rescue building, with paid on calls staff, could this be done by January 1, 2006. Chief Slazes stated 
to the board that this could happen and that 10 sets of turn out gear have already been purchased 
and with a few more sets that still need to be purchased. Trustee Laudenslager stated he would like 
to see the response begin from the rescue squad building to begin January 1, 2006. Chief Slazes 
stated again they would make every attempt to respond out of this station but again can not 
guarantee it.  
 
Trustee Rollene asked if a more realistic date would be May 1, 2006 with additional revenues on 
the fire budget. Chief Slazes stated he can staff if he has additional money. And that he can not 
guarantee this paid on call issue. He asked former president Bill Bocox if they could guarantee 
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paid on call. Former president Bill Bocox stated he would rather not comment at this time.  
 
Attorney Karl Ottosen asked if they were responding to calls within the district now? Chief Slazes 
stated yes they are. Attorney Ottosen then asked why is this any different? All this mean is 
allocating your personal resources to respond in two different stations.  Chief Slazes stated he can 
not guarantee anything and that is what the board is asking for. Karl Ottosen stated that board is 
not asking for more than to have a response out of both stations. Chief Slazes stated again he 
would assign people to respond out this station but can not guarantee that they would show up  for 
calls. Chief Slazes stated again that he will attempt to respond out both stations. Trustee 
Laudenslager stated to Chief Slazes that the entire fire department and not just the chief needs to 
say that they are going to do this. Chief Slazes stated to the board that they have always said this 
and done that. Trustee Laudenslager stated it has been in all of the contracts and that the fire 
department has not fulfilled that obligation. And that when the fire engine was bought over a year 
and half ago, the fire department knew about the plans the district was working towards and have 
had enough time to get a plan together. Chief Slazes stated he would make every effort to make 
this work. Trustee Laudenslager stated if you are going to make a good faith effort and then a date 
does need to be set to have this implemented. Trustee Stachera stated that it’s not this simple. He 
went on to say, that if you have 20 guys who live within 300 feet of the fire station, why would 
they drive a few more miles down the road to respond out of this station when they can jump a 
truck at the fire station. Discussion was held on the number of firemen that live in Lindenhurst. 
Trustee Laudenslager wanted to know if this would actually happen. Trustee Stachera stated that 
Chief Slazes said he would make every effort to do this and the department would need additional 
money. Attorney Ottosen stated again that no additional money has been requested from the fire 
department during the negotiations. Discussion was held on a proposed date for response out of 
rescue. Trustee Laudenslager stated he would like to see it done before the next budget year. Chief 
Slazes stated yet again he would again make every effort to have this done by January 1, 2006 to 
have paid on call response.  
 
Chief Slazes stated that an ambulance could be moved down to the fire station and that he and 
Chief Halek have discussed this before. He stated he felt that Chief Halek did not want this to 
happen. Chief Slazes stated that the rescue squad could keep an ambulance down at the fire station 
only as a paid on call ambulance. Trustee Laudenslager asked Chief Slazes if this would be the 
only way an ambulance could be stationed down at the fire station. Chief Slazes believes those are 
Chief Halek’s wishes. Trustee Laudenslager then asked Chief Halek for a response. Chief Halek 
stated to the board, that rescue has no problem with signing a contract. The only issue is there are 
no rules/policies regarding him sending his staff down to the fire department. And since it’s really 
not their station they would need some sort of policy to be in place. Trustee Laudenslager asked 
how long it would be to have polices in place. Chief Halek stated he would talk with Chief Slazes 
in regards to having a rescue squad down at the station. Trustee Laudenslager stated he would like 
to have a date for rescue to be stationed down at fire. Chief Slazes stated they would make every 
effort to work out those issues between the two departments. Trustee Laudenslager stated he would 
like this information by the December meeting.  
 
FIRE PREVENTION BUREAU: Administrator Pete Parker went over information that he has 
been working on regarding fire prevention bureau. The biggest addition to the fire department 
would be the annual fire inspection program along with requiring additional people and to be 
trained in this area. Discussion was held on public education. He discussed classes that are coming  
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up after the first of the year for fire prevention. Trustee Laudenslager asked Chief Slazes what the 
department is doing for this. Chief Slazes stated that Jim Kearney has been meeting with Pete 
Parker in regards to adopting the fire prevention code. Discussion was held on the annual fire 
inspection.  
  
Trustee Rollene stated that she had a two hour discussion with Chief Slazes that afternoon in 
regards to the funds, time tables, and his vision for the district, and being able to address these 
three points, particularly the funds. Trustee Rollene stated that what Chief Slazes presented tonight 
is no different than what he presented to her this afternoon. Trustee Rollene stated that she has no 
trouble with what has been verbally responded to on this and is willing to get paperwork signed 
and to move forward. Trustee Stachera wanted to know if the wording was changed on the 
contracts or is it the contract from six months ago. Trustee Laudenslager stated that what had been 
agreed to on verbally tonight could be added on to the contracts. Attorney Ottosen went over the 
contracts from September 28th.  He has not heard if there is a dispute on the draft from September 
28th. Both departments have met with the board regarding the contracts and the board then decided 
to go with separate contracts. He stated he has not heard from either department in reference to the 
separate contracts. He also stated that he went over the contract from Chief Slazes and made 
recommendations to that contract. He needs to know what version of the contract the board wants 
to use. Trustee Laudenslager stated he would like to use the fire district’s attorneys draft and to 
have this on the agenda for the December 5, 2005 meeting.  
 
Attorney Ottosen stated he has been waiting information from rescue’s attorney on the contract. 
Chief Halek stated he would have information for Attorney Ottosen hopefully by tomorrow from 
their attorney. 
 
Discussion continued on the contracts for both fire & rescue. Trustee Rollene stated that fire will 
respond to calls and that citizens would be taken care off. Chief Slazes stated that he would look at 
the latest version of the contract and take care of any questions or concerns. Discussion continued 
on contract wording, etc. Discussion was held on expectations for enhanced fire bureau activity.  
 
Trustee Laudenslager made a motion to use the September 28, 2005 contract for fire and to make 
any modifications from the discussions held tonight.  And with the information to be sent to 
Administrator Pete Parker and Chief Slazes with review by the December meeting. Trustee 
Stachera seconded the motion.  
 

3 Ayes  0 Nays 
 
Trustee Laudenslager made a motion to authorize the Attorney Ottosen to use the September 28, 
2005 contract for the rescue contract and to review the comments of their attorney and to report 
back to administrator Pete Parker and the trustees with any comments or changes. Trustee Stachera 
seconded.   

 
3 Ayes  0 Nays 

 
Discussion of a hiring process that the District should follow in selecting employees:   
Trustee Rollene went over the funds that will be made available for the staffing. She went over 
information over what the board would need to do to become employers of the rescue and fire 
departments. Such as hiring, insurance, etc.  
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Attorney Ottosen went over some of the options that board has in order to become employers.  
He stated that the board is not in a position to go into an all exclusive full time department and he 
does not recommend that they go this way. The full time hiring processing is a examination 
process. He stated you want to keep the people that are now on the department versus bringing in 
people coming in from the outside who do not know the district. Discussion was held on staffing 
issues. He stated that the board should keep a blended half rescue and half fire department but 
along with that comes issues, and leadership is a big key.  
 
Discussion was held on paid on call employees. They could be hired as an informal process. 
Discussion was held on specifics of what qualifications for hiring a paid on call, such as physicals, 
testing, etc. Discussion was held on a fire commission board for the hiring process if it will involve 
mare than 12 full time employees. Discussion was held on payroll issues, such as overtime, 
benefits, etc. The board has the option to have full time paramedics who are non firefighters and 
hiring firefighters as well. Discussion was held on being grandfathered into the hiring process. 
Discussion was also held on overtime pay for full time and part time. Discussion was held on 
pensions for possible employees especially with the down state pension fund and who is eligible 
for that pension.  
 
Larry Herbert a paramedic with Lake Villa Rescue Squad asked about the hiring process of people 
that have been on the squad for a long period of time such as the paid on call employees. Karl 
Ottosen stated that the district has the option of hiring paramedics who are non firefighters. Larry 
Herbert asked about the age limit for paramedics either full time or part time. Discussion was held 
on age limits that can be set by the fire protection district.  
 
Dan Venturi, Lake Villa Township Supervisor stated that he was a little disturbed that the item on 
the agenda regarding discussion of a hiring process that the district should follow in selecting 
employees should not be on there when the board are under contract talks with both departments. 
Attorney Ottosen stated that if you can not get a contract for fire & rescue out of both stations and 
this has been the direction of the board and has been an on going issue. And to look how many 
months the board has been working on the contract with both departments. The board needs to 
know what are their and how to get it done? Dan Venturi stated that this is the wrong time for this 
to be on the agenda. 
 
Fred Messmer stated he does not agree with what Dan Venturi said. He stated he has been to 
several meetings and has heard the discussions the board has had with both departments regarding 
the contract issues that were discussed earlier. He went to state information in regards to the 
referendum that was passed in April with the hopes of the station in Lindenhurst being built along 
with response out of the rescue building from fire.  
 
Discussion was held again on the pensions for employees of the district.  
 
Trustee Rollene stated that a statement that she made in previous meetings came across to the 
departments as she was going to “drop” kick them out to gain employees. She apologized to  
the crew for her comments. She went on to say she wants to keep everyone does want not to loose 
anyone.  
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Karl Norlin from the Lindenhurst Village Board stated that there are a large number of people that 
live to the east of and west of this building that is incumbent of this board to do what is ever 
necessary to develop the best fire & rescue for our community. If it means to do this by making 
them full time as a negative as he sees it. He stated he feels the board needs to move in the 
direction that will best serve the community and that the people supported the referendum to have 
the best rescue & fire that the district can provide to them.  He stated he applauds the board in their 
efforts to move forward. He also commented that he knows the difficulty that the fire department 
has in recruiting new members.  
 
Chief Slazes went on to comment on the discussion of recruiting fire personal and stated that just 
because you have fire equipment on does not mean you know what you are doing and  training is a 
key issue.  
 
Karl Norlin also stated if the fire department is having trouble manning the engine up here at 
rescue what are the hopes actually having one manned at the Grass Lake Road station. Fred 
Messmer stated he hopes that board can resolve some of the issues that they are facing in reference 
to the contracts.  
 
Trustee Rollene stated that they are working with architects on the Grass Lake Road building and 
information on the HWY 59 proposed station. And that there are some positive things the board is 
working on.   
 
ADJOURNMENT: Trustee Laudenslager made a motion to adjourn the meeting at 8:25. Trustee 
Stachera seconded the motion.  
  

3 Ayes  0 Nays 
 
Respectfully submitted, 
 
 
April A. Gaus  
Recording Secretary 
 
Approved by me this __________ day of _______________, 2006.  
 
 
__________________________   __________________________ 
Marie Rollene     Walter Stachera 
President      Secretary 
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