
 LAKE VILLA FIRE PROTECTION DISTRICT 
SPECIAL MEETING 

May 22, 2006  
 

CALL TO ORDER: Trustee Stachera called the meeting to order at 7:02 p.m.  
 
IN ATTENDANCE: Trustees Stachera, Laudenslager, and Scott were present along with Chief 
Halek from Lake Villa Rescue and Chief Slazes from Lake Villa Fire.  
 
RESCUE CONTRACT: Trustee Scott stated that he had read through the contract for rescue and 
did not see a problem with it. Chief Halek was asked if he had a problem with the contract, in 
which he stated no. Trustee Stachera asked for clarification on page two in regards to the staffing 
of 5 personal 24/7, Chief Halek stated that is what that means. Trustee Stachera asked for an 
explanation in regards to the amounts on page 4, Chief Halek stated the rescue squad is asking for 
an increase of $1.5 over the $1.1. Trustee Laudenslager stated that the $1.1 was approved at the 
September meeting, Trustee Stachera and Chief Halek stated it was up until May 2006. Chief 
Halek went over increases that the squad has faced over the last year, such as insurance increases. 
Chief Halek went over increases in pay for a full time paramedic, a paid on call paramedic, an 
EMT B during the day, a paid on call EMT B. He broke it down as follows:  
-Full Time Paramedic-Day: $11.50 would go to $13.00 
-Paid on Call Paramedic: $8.50 would go to $10.00 
-EMT-Day Time: $9.00 would go to $10.00 
-Paid on Call EMT B: $6.65 would go to $8.00 
 
He went over the last time raises were given to the part timers which has been 4 to 5 years. He 
went on to say the part of the increase includes workman’s compensation, etc. Chief Halek stated 
that they revised their general alarm policy in regards to what is being paid for a general alarm 
response; a paramedic will get $25 for a general alarm and the $50 for a transport. He stated that it 
is hard sometimes to get people to respond for a general alarm due to the nice weather, holidays, 
jobs, etc. He went over the summer holidays and the coverage that the squad provides during those 
times. Trustee Scott asked what a full time paramedic is getting paid now. Chief Halek said that it 
depends on full time persons, how long they have worked here etc. He went on to state that 
currently the paramedic’s salary ranges from $32,000 to $33,000 and that there the squad does 
have an employee, Deputy Chief March who has been there for over 12 years as a full time 
employee, whose salary is at the top, and it might be that he will never get another raise. Trustee 
Stachera asked if he will never get another raise. Chief Halek said that they can not go more than 
2% at this time.  
 
Trustee Stachera stated that he would be willing to sit down with both departments in the next few 
months to discuss future contracts and to begin working on this.  
 
Chief Slazes stated that by April 30, 2007 to begin working on a merger with Lake Villa Rescue 
Squad and to get the financials worked out. Chief Halek stated that the only other item rescue 
would like to purchase is new turn out gear. Trustee Stachera stated that they would revisit this 
issue in June and that he has talked with Chief Slazes in regards to turn gear. Chief Slazes stated 
that the last proposal he got was $1800 per set and that price does not include helmets or boots. 
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Discussion was held on the usage of turn out gear that is used by both rescue and fire. This issue 
was tabled till the June meeting.  
 
Trustee Scott stated he would like to make a motion to approve what the rescue squad is asking 
for. Trustee Stachera stated that they might need to look into what was discussed at the previous 
meetings. Trustee Stachera asked how this contract compared to previous contracts in terms of 
service and to providing that service to the district. Chief Halek said that in this contract this 
allows himself and Chief Slazes to work things out among themselves in regards to page 4 and 5. 
Trustee Laudenslager asked what section B means. Chief Halek went over what this section means 
in regards to 5 people here during the day and at night, which includes a shift commander and what 
their role on a scene. Trustee Scott stated that by the time the station on Grass Lake Road opens 
up, he hopes to see a long range plan in place. Trustee Laudenslager asked about Section 5 on page 
4, for an explanation on the ambulance that is down at the fire station. Chief Halek gave 
explanation of the reason why there is an ambulance down at the fire station to be manned with 
paid on call personal at this time.  
 
Trustee Scott made a motion to enter into a contract with the Lake Villa Rescue Squad with the 
dollar amount of $1.5 million effective through April 30, 2007. Trustee Stachera seconded the 
motion. Trustee Laudenslager asked if this would be sent to the attorneys for review. Trustee 
Stachera stated he would send it on to the attorneys. Trustee Laudenslager stated that his only 
concern is how they went from $1.1 million to $1.5 million in the time frame, and he can 
understand some of the increases but would like to see some type of documentation. Trustee 
Stachera stated they would have that information before the next meeting. Chief Halek stated that 
they have presented 3 financial budgets to the board over the last several years.  
 

2 Ayes 1 Nays 
 
FIRE CONTRACT: Chief Slazes stated that the fire department is not asking for an increase and 
the amount would stay the same at $354,000 as it has been the past contracts. Trustee Scott asked 
about the hiring of an employee and the cost of that. Chief Slazes stated that he thinks that they can 
absorb this amount unless the call volume increases this year and then they would have to come 
back to the board for more money and that the money is based on what has been done the last 
couple of years, and they were able to carry money over since the call volume was down. Trustee 
Scott asked what the salary was for Lt. Kearney. Chief Slazes stated that is right around $45,000. 
He went onto say that he had a meeting with his treasurer and that the fire department is okay with 
the $354,000. Trustee Stachera stated that the next 6 months depends on the multi year contract 
and the best effort will be made to respond out of the rescue building. Discussion was held on the 
call volume that fire has for this year. Discussion was held on different developments that are 
going to be or are being built in the Lindenhurst area as well as Lake Villa. Trustee Laudenslager 
asked about the fire truck that is stationed up at the rescue building. Chief Slazes stated that they 
would like the district to buy turn gear out for this station and that there has been a list forward to 
the district with the staff assigned to this station. Trustee Laudenslager stated that by August 1, 
2006, pending the purchase of the turn out gear, paid on call staff will man the truck out of here. 
Chief Slazes stated that it would happen when they are available and that they will give it their best 
effort to make this work and that the only full time employee that they have is Lt. Kearney. He 
went on to say that the average number of fire fighters per call is 12 and that the Lake Villa Public 
Works has employees that are fire fighters that respond to call during the day.  
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Trustee Scott made a motion to enter into a contract with the Lake Villa Fire Department effective 
till April 30, 2006 with the dollar amount of $354,000 and that the chief would inform the board if 
more money would be needed due to staffing concerns. Trustee Laudenslager stated it would be 
subject to the attorneys review. Trustee Stachera seconded the motion.  
 

3 Ayes  0 Nays 
 
PROPOSED FIRE STATION-CONSTRUCTION, FINANCING:  Trustee Stachera asked both 
chiefs what they would like to do with the new station. Trustee Stachera asked about the 80ft or 90 
ft bays. Trustee Laudenslager stated that originally it was 3 bays at 70 ft long with a training room. 
Discussion was held on the square footage of the building. Trustee Laudenslager asked if the 
training room is a necessity. Trustee Stachera stated that if the training room is built other 
departments could attend. Trustee Scott stated that the station in the Lindenhurst would be used as 
a satellite station with 3 bays instead of two and is not sure if the training room is viable. Chief 
Slazes stated that it was discussed about have a training tower built at the Grass Lake station. 
Discussion was held on the need for a training tower. Discussion was also held on the financing on 
for the new station and maybe asking for more to finance buying other property.  
 
Trustee Stachera stated that a meeting could be held with the architecture to review the plans with 
the chiefs and the board. Discussion was held on changes to the original drawing in regards to the 
bays, training room, footage, etc. Discussion continued on a construction manager for the station.  
Trustee Stachera stated that with the new station, a tanker with an engine will be needed. Chief 
Slazes went over the need to have that equipment out at the new station. Discussion was held on 
the process of getting the station built regards to financing, construction, etc.  
 
Discussion on the regional training center was held.  
 
ADJOURNMENT: Trustee Stachera called for the meeting to be adjourned. Trustee Scott 
seconded the motion. No time was given for adjournment.  
 

3 Ayes  0 Nays 
 
Respectfully submitted, 
 
 
April A. Gaus  
Recording Secretary 
 
 
Approved by me this __________ day of _______________, 2006.  
 
 
__________________________   __________________________ 
Walter Stachera      Howard Scott 
President      Secretary 
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