
 LAKE VILLA FIRE PROTECTION DISTRICT 
GENERAL MEETING 

March 6, 2006  
 
 
CALL TO ORDER: Trustee Rollene called the meeting to order at 7:10 p.m.  
 
IN ATTENDANCE:  Trustees Rollene, Laudenslager, and Stachera, along with Administrator 
Pete Parker and Attorney Joe Miller were present.  
 
OPEN TO THE PUBLIC:  
-Raeann Fuller, former member of Lake Villa Rescue Squad, presented to the board a letter on 
some of her thoughts regarding the board, particularly Trustee Rollene, and the contract negations. 
(The letter was placed with the minutes.)  
 
APPROVAL OF MINUTES: Trustee Laudenslager made a motion to approve the minutes from 
the February 6, 2006 meeting. Trustee Stachera seconded the motion.   
 

3 Ayes  0 Nays 
 

TREASURER’S REPORT: Administrator Pete Parker went over the Treasurer’s Report ending 
February 28, 2006. Trustee Laudenslager made the motion to accept the report as read. Trustee 
Stachera seconded the motion. 
 

3 Ayes  0 Nays 
 
PAYMENT OF BILLS:  Trustee Laudenslager made a motion to accept the bills in the amount of 
$110,967.15. Trustee Stachera seconded the motion. 
  

3 Ayes  0 Nays 
 
ADMINISTRATOR’S REPORT:   Administrator Pete Parker went over his activities for the 
month of February 2006. He went over the AED agreement with School District 41. He has been 
working with Lt. Jim Kearney on the fire prevention code and that work is to begin with the two 
villages. He updated the board on the status of LVRS 2445 and LVRS 2446 in regards to a paint 
issue and with them going back to the factory. Pete also went over a meeting with the architect and 
some changes that where to be made. He asked the board to have a meeting with the architects. 
Trustee Stachera stated the board should meet before having another meeting with the architect. 
Pete also went over information on the Lakes Community High School Annexation. He also 
pointed that additional money was coming in from Providence Ridge, a new development in 
Lindenhurst. He also went over a letter that was sent to the Lake County Forest Preserve and that 
the board received a response from them. He went over the Northern Illinois Fire Protection 
Districts Conference that was attended by himself, Trustees Rollene, Laudenslager, Administrative 
April Gaus.  
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ATTORNEY’S REPORT:  Attorney Joe Miller went over information regarding the Annexation 
of Lakes High School. He stated that the school district board approved the annexation ordinance 
and that the First Fire District of Antioch will be passing the ordinance this coming Thursday. He 
went on to give information on the filing that needs to be done with the county, the state, and the 
state fire marshal once everything has been approved.   
 
RESCUE SQUAD’S REPORT:   Chief Halek went over the number of calls for the month of 
February 2006-133 calls. He went over some significant calls. He went on to state that there are 
have been numerous days where the squad were running 12, 11, and 10 calls per day.  
 
FIRE DEPT.’S REPORT: Chief Slazes went over the number of calls for the month of February 
2006-48 calls. He went over some calls that the department have. He showed the board what the 
Knox Box looked like and that he is hopes to get them placed in all the rigs. He stated that he will 
need 17 Knox Boxes and the cost for each of them could be up to $523.00. He stated that once the 
pricing is in, that he is going to ask the fire district to fund this. He went over a presentation that he 
attended regarding turn out gear. He went over the two identical base stations that are up and 
running at the fire and rescue building that where installed within the last few weeks.   
 
OLD BUSINESS:  
-Annexation of Lakes High School into district: Trustee Stachera made a motion to accept 
Ordinance 2006-01, Annexing Certain Territory  Pursuant to 70 ILCS 705/3.2 (40999 N. Deep 
Lake Road, Antioch, IL; Lakes Community High School.) Trustee Laudenslager seconded the 
motion. Attorney Miller stated that once the documents are received from Antioch Fire District, he 
would take care of the filing. Chief Slazes asked the board for some clarification in regards to the 
address of the high school. Attorney Miller stated that the address that is being used on the 
ordinance is the one that is filed with the county and that is the reason it is being used.  
 

3 Ayes  0 Nays 
 
-Audit Report 2005: Trustee Laudenslager made a motion to approve the Audit Report ending in 
the fiscal year April 2005. Trustee Stachera seconded the motion. Administrator Pete Parker stated 
he would file all necessary copies.  
 

3 Ayes  0 Nays 
 
COMMUINTY REPORTS:   
-Lake Villa Township: Supervisor Dan Venturi went over the cleanup of the old Gavin School. 
 
-Village of Lindenhurst:  Fred Messmer went over the upcoming Spring Expo that will be taking 
place at Lakes Community High School, April 1st and 2nd. He went over information regarding the 
Veterans War Memorial that the Village is working on.  
 
Mayor Jim Betustak went over the developer donations also know as impact fees. He went over 
information regarding past donations that the board has received.  
 
Bill Bocox asked if the fees that the board is receiving come directly made payable to the fire 
district. It was answered yes, they are. Bill Bocox asked if there was any way to get impact fees for 
Lake Villa. Administrator Pete Parker stated that the board passed an Impact Fee Ordinance last 
year and that he is working with the Village of Lake Villa on their information.  
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OLD BUSINESS CON’T: 
-Report on Fire & Rescue Contract:  Chief Slazes stated a presentation is being made on behalf of 
the fire & rescue departments on where the fire district and both departments are going. It was a 
joint effort. He went on to say that since the board had a successful referendum pass, that this will 
help with what both departments want to accomplish. Chief Halek stated that both departments 
have sat down on what was missing and that is to have a fire department and a rescue squad to help 
both communities on both side of the tracks.  
 
Chief Halek went over a power point presentation. He went over some highlights such as 
ambulance coverage, fire engine coverage, integrated command staff, regular department 
meetings, decreased response times, pay raise for both fire & rescue staff, turnout gear, 
consolidation of fire & EMS, to begin preparing for the Grass Lake Road Station, an ambulance 
staffed down at the fire station, and a staffed fire engine at the rescue building. He went on to say 
that after he is done with his presentation, every point he went over will have been addressed and 
essentially taken care of. After several meetings, both departments have created the Lake Villa Fire 
& Rescue, LLC with Frank Slazes as the chief. This was established March 1, 2006. He went over 
what the command staff looks like for the rescue squad and the fire department and what the 
command staff would look like with Lake Villa Fire & Rescue, LLC. He stated that they worked 
on policies and protocols and where they are going to run from. Chief Halek went over a two 
station configuration and then one for the third station. Staffing for Lake Villa Fire & Rescue, LLC 
with a three year roll out plan. He went on to say that for the next three years, Lake Villa Fire & 
Rescue, LLC will handle staffing for both departments and at the end of those 3 years, it will then 
be turned over to the fire district.  
 
Chief Halek went over the first year; May 1, 2006 thru April 30, 2007, there will be a three person 
ambulance at the fire & rescue stations. There will be a fire & EMS shift commander each 
responsible for their own department. A full time fire prevention bureau and Assistant Chief of 
Fire Services will be hired full time on June 1, 2006, to help with integration of policies & 
procedures. A staffed engine will begin on September 1, 2006 from 5:00 a.m. till 6:00 p.m. He 
went on to the second year, May 1, 2007 till April 30, 2008. On completion of the Lindenhurst 
station, also known as Station 3, sometime in 2007, staffing from the rescue station which would 
be an engine and ambulance company will be moved to Station 3. And that an ambulance company 
will be stationed here at the rescue building also known as Station 2. He went on to say that in year 
3, Station 1 also known as the fire station, will be staffed around the clock, 365 days a year.  
 
Chief Halek went on to explain that to make it work, they had to form another company. That the 
Fire District would contract with the Lake Villa Fire Rescue, LLC and that they would then 
contract with both the Lake Villa Rescue & Lake Villa Fire Departments for paid on call and other 
services. This way the fire and rescue departments stay the way they are now. He went on to state 
that Lake Villa Fire & Rescue, LLC then become liable for man power. He went over what each 
entity is responsible for.  
 
Chief Halek went on state that the board would let them run this for about 3 years. This way they 
can work out any staffing issues, scheduling problems, equipment placement. After the 3 years, the 
district would absorb Lake Villa Fire & Rescue, LLC. Chief Halek went on to say that at this time 
there is a contract that has been signed by all the members and that Chief Slazes was voted as 
president and it will be handed to the board to sign. Chief Slazes handed the board signed 
contracts.  
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Attorney Joe Miller made a few comments regarding the contract. He recommended that the board 
review the contracts since the board had just been given the contracts. He went on to say that the 
board could not just hire the employees of the Lake Villa Fire Rescue, LLC that the board would 
have to do testing for their employees under the IL Fire Protection District Act. Trustee Stachera 
stated that it’s a move forward and Attorney Miller agreed. Discussion was held on the cost that is 
being asked for and on the tax levy. Trustee Rollene wanted to know when the board could meet to 
review the contract. She went on to state that she was given a sneak peek last night of the proposal 
that was presented tonight by special request. She went on to say that it’s a phenomenal 
accomplishment that the fire & rescue staff have come together to move forward. She went on to 
say that the board is able to focus on finances, ordinances, and resolutions which is what the state 
allows them. That this is a plan for everyone to move forward. That in this three year period it will 
give the board the opportunity to work on becoming employers. And that the dollar amount is 
something to work on.  
 
Attorney Adam Simon, attorney for the rescue squad. He went on to say that they made the 
contract easy for the board to accept with the help of the contracts that were previously provided to 
both departments. He went on to say the board can conditionally approve the contract, subject to 
review from their legal counsel. Attorney Miller stated to the board that he does not recommend 
them doing that and that a side by side comparison of the contracts and looking into their numbers. 
Trustee Laudenslager made a suggestion that Administrator Pete Parker sit down with both 
departments to review their and the district’s numbers. Trustee Stachera stated that this is to be a 
board decision.  
 
Chief Halek stated that their contract is made from the board’s contracts. He went on to say that 
there is plenty of time tonight to review the contract. Trustee Stachera stated that he will not sign 
anything tonight and that he needs time to review the contract and plan. Discussion was held on 
reviewing the contract. Chief Slazes asked if there were any comments from the floor.  
 
Bill Bocox, a former trustee applauded both departments for finally moving forward and this is 
what previous boards have tried to do over the years. He asked if this is such a good plan, then 
why not show the numbers. Deputy chief Aaron Bernau stated that they have never disclosed their 
numbers. Bill Bocox stated he does support their effort. He then asked the board if they were going 
to sign anything tonight and if not please state so. Trustee Stachera stated that it was already stated 
that nothing was going to be signed tonight and that it is up to the board, not the administrator or 
either department.  
 
Chief Slazes went on to give information on what they would be paying per hour for staffing and 
that that there is only so much money they have to work with. He went on to say that as a group, 
they should all be able to sit down and review the spreadsheet.  
 
Reann Fuller, former member of Lake Villa Rescue, complimented both departments on this step. 
She said that the board should honor what was presented tonight.  
 
Todd Thommes, a former trustee, complimented both departments on the presentation and the 
move forward in the right direction. He went on to say lets find the money to make this work.  
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Attorney Miller went over legislation that if it passes, could change how money from the 
referendum is going to be distributed and what this could mean to the district.  
 
Dan Venturi, Lake Villa Township Supervisor, complimented the work of both departments. He 
went on to comment on the money needed to make this work and going for another referendum. 
He went on to say that he would like to see this move faster and to see that the trustees are 
involved in this.  
 
Trustee Rollene stated that she wanted to make a motion to accept the concept plan that has been 
presented and to set up meetings as soon as possible. Attorney Miller asked for clarification of 
what her motion meant. Trustee Rollene said it was just to accept what was presented and not to 
sign a contract. Trustee Stachera stated that he was not to sign anything until he had a chance to 
read through contract. Discussion was held on having another meeting in order to give the board a 
chance to review the contract and to go over the financial. A meeting was set up for Tuesday, 
March 14, 2006 at 7:00 p.m. Trustee Laudenslager stated that he would like to see the information 
prior to the meeting on Tuesday.  
 
Deputy Chief Aaron Bernau went over what was presented. He went over information on how they 
came up with the numbers. He went on to say that Lake Villa Rescue is in the worst financial 
situation that they have ever been in because they have cut corners.  
 
Bill Bocox stated that he would like to see that this is done before March 31, 2006 with regards to 
a possible appointment of a new trustee to replace Trustee Rollene.  
 
Mayor Jim Betusak also complimented the two departments. He went to suggest beyond the 
dollars and cents that maybe not using the word Lake Villa when creating a new entity and how 
the Village of Lindenhurst is also part of this and to be sensitive to this.  
 
Trustee Rollene went over information on a possible name change and what it would be and how 
another department changed their name for that purpose to include both areas that it serviced.  
 
Bud Scott, resident of Lake Villa Township, went over his feelings on keeping the name the same.  
 
Fred Nielsen, resident of Lake Villa, stated that the name should remain the same.  
 
Raeann Fuller asked if the meeting was going to be an open meeting or closed session. Attorney 
Miller stated that the board could go into a close session if needed. Chief Slazes confirmed the 
meeting for next Tuesday, March 14, 2006 and stated that this is a good time for everyone to sit 
down together as a group.  
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ADJOURNMENT: Trustee Laudenslager made a motion to adjourn at 8:36 p.m. Trustee Stachera 
seconded the motion.  
 

3 Ayes  0 Nays 
 
Respectfully submitted, 
 
 
April A. Gaus  
Recording Secretary 
 
Approved by me this __________ day of _______________, 2006.  
 
 
__________________________   __________________________ 
Marie Rollene     Walter Stachera 
President      Secretary 
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