
LAKE VILLA FIRE PROTECTION DISTRICT 
SPECIAL MEETING 

March 14, 2006  
 
CALL TO ORDER: Trustee Rollene called the meeting to order at 6:15 p.m.  
 
IN ATTENDANCE:  Trustees Rollene & Laudenslager, Administrator Pete Parker, Attorneys 
Karl Ottosen and Joe Miller were in attendance. Trustee Stachera was absent.  
 
Trustee Rollene made a motion to go into closed session to discuss employment of employees. 
Trustee Laudenslager seconded the motion. The board went into closed session at 6:17 p.m.  
 

2 Ayes  0 Nays 1 Absent 
 

Trustee Rollene called the meeting back to order at 7:18 after coming out of closed session.  
 
Trustee Rollene took attendance again with the same parties present as noted above. Trustee 
Stachera was absent.  
 
Contract Discussion: Trustee Rollene stated that she commends both departments on the plan to 
move forward. The discussion tonight will be on the financial aspects of the proposal that was 
provided to the board by both the rescue & fire departments also known as Lake Villa Fire Rescue, 
LLC and what the district’s financial obligations will be over the next year and go from there and 
to hopefully get something worked out. She stated the board has come up with some questions for 
clarification. Trustee Rollene stated that the board has started to look at their budget appropriations 
for the next year in a draft form and also took into consideration is the building of the station. She 
went on to state the board appreciates the step forward for enhanced fire bureau services.  
 
Trustee Laudenslager asked if there was one person from the Lake Villa Fire Rescue, LLC that 
they should direct their questions to. Chief Slazes stated that they could direct any questions 
towards him but if it were financial to direct them towards DC Bernau.  
 
Trustee Laudenslager asked for review of a spreadsheet that was presented to the board in regards 
to the staffing levels and what changes from what is in place now and what are those roles and 
responsibilities are going to be. Chief Slazes stated that presently they do not staff any fire trucks 
at either station and paid on call responds now. He went on to say that what they are looking to do 
is to staff a fire engine at both stations from 5:00 a.m. till 6:00 p.m. Monday-Friday.  
 
Trustee Laudenslager asked for some clarification on the dollar amounts and how they came up 
with those numbers. DC Bernau stated that in their meetings they went over a list of things that 
would be comprehensive and not just supplemental to both sides of the district for safety reasons. 
He went on to say that Chief Slazes wanted to make sure that that there was minimum level of care 
and that all six members of the team agreed to this. He went on to say that they would like to avoid 
“jump’ company type coverage. DC Bernau said with the integration of both departments, they 
came together easier than they it would and that both departments formed under Chief Slazes. He 
went on to say that the 5.5 includes a fire bureau role and that there was help in coming up with 
job descriptions of these roles. Trustee Laudenslager asked if these 5.5 were going to be full time 
employees. DC Bernau responded by saying that that they are going with the 1-2-3, 1-2-3 design. 
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He went on to say that obviously you have Chief Slazes, and then there is Chief Halek would then 
fall into a deputy chief roll, and Deputy Chief Bartlett who are part time employees and work other 
full time jobs. He stated that he and Brock Millsop would be the first two to be here as full time 
administration, reporting to Chief Slazes for policies and procedures. He went on to say that under 
him would be Gregg March who would continue to be the medical officer, and to continue to 
ensure that the level of service that the rescue squad is providing continues along with being a shift 
commander. Trustee Rollene asked about benefits. DC Bernau stated that the benefits information 
is farther down on the spreadsheet and that 4 out of the 5.5 would be eligible for benefits. He went 
on to say that currently there are nine full time people on staff with rescue and that those nine 
people’s average years of experience are just over eight years. The salary range is between 
$33,000 to $50,000. He went over how he calculated $48,000 for 15 full time employees with 
benefits. Attorney Ottosen asked if the full time employees were going to be just medical. DC 
Bernau said that is an issue of thought. Attorney Ottosen asked what the actual proposal is then. 
DC Bernau said it would be better explained on the second sheet. Attorney Ottosen stated that he 
understands the 15, but how many of the15 are proposed to be fire fighter-medics versus just 
medics. DC Bernau stated that he thinks that ultimately all of them would be cross trained. 
Attorney Ottosen asked for clarification on what was meant by ultimately? DC Bernau stated that 
initial vision is to have people who are certified on both, who may or may not on both and if not, 
with the amount of ambulance hours that they have, they would not get rid of the people who are 
just medical. This plan may or may not account for people solely on a fire engine, but this is 
calculated not so much as policy driven as empty seat driven, meaning filling that position with a 
total number of hours of both. Attorney Ottosen asked does this mean that there are to be 3 EMS 
personnel per ambulance and 3 FF per fire truck at both stations DC Bernau stated that is correct. 
Attorney Ottosen asked if this was the current level of service that was in place right now. DC 
Bernau stated that now they have 2 EMS personnel per ambulance and that typically there are 
more people on an engine. Trustee Rollene asked if this was conceivable to maybe allow a few 
more years for cross training to finish and to begin some type of grandfather clause into it. Chief 
Slazes stated that they are in the beginning stages of everything and they want to secure the 
positions and to make sure that they have 3 on an ambulance and 3 on an engine.  
 
DC Bernau went over wages next and he calculated this amount. Discussion continued on wages 
and what the part timers would be responsible for. DC Bernau went over the next item, which is a 
station secretary. He stated that he is not sure what April’s role would be in this. DC Bernau 
discussed over time and the calculation for this. He then discussed the issue of over time and 
discussion continued this matter and that rescue has been 2 and 5%. Chief Slazes stated that with 
the more full time positions you have, the more over time can occur. Captain Brock Millsop went 
over situations where overtime can occur. DC Bernau then went over payroll taxes, workman’s 
compensation, health insurance-discussion continued on the issue of health insurance, liability 
insurance, office expenses, legal, accounting, and retire benefits, medical and training benefits, a 
lease of the fire station, general alarm call back. Discussion continued on the general alarm call 
back. Attorney Ottosen said that quarterly reports should come from all three entities. He went on 
to say that the number and the man power that they are proposing is really not a bad number but it 
is a huge jump for the fire district and that only 8 months out of the 12 will have service down at 
the fire station. DC Bernau stated that what comes first is a three man ambulance and most 
departments in the area are a 3 person ambulance crew. He went on to state that the rescue squad 
has been requesting this for years and with protocol changes there will be a need for this in the 
future. Discussion continued on the subject of a 3 person ambulance crew, jump companies, etc. 
Attorney Ottosen stated that the financial end for the district needs to be looked at. 
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Discussion continued on the staffing issue for both stations and the hiring of 15 full time 
employees and the dollar amount needed for both. Trustee Rollene asked what the cost would be 
for the first year, if they were to remain a two person ambulance company until the funds were 
available to better support the 2nd & 3rd year. DC Bernau went over what the cost would be if they 
were to remain with a two person ambulance company and discussion continued on what that cost 
would be. Trustee Rollene made the comment that they would like to make this happen with out 
breaking the bank. Trustee Laudenslager asked where the staff for the engine figures fits into the 
equation.  Chief Slazes stated that they are proposing to have 6 in each station with a shift 
commander Discussion continued on the cost for year 2 of Lake Villa Fire Rescue, LLC plan. 
Discussion was held on year 3, with 24 hour coverage at the fire station. He also went over 
numbers that he and Administrator Pete Parker had come up with. Attorney Ottosen commented 
that the language in the contract does not give the district control of who is hired and what they are 
to be paid, and if all the money gets used up, you would have to come back to the district for more. 
He also went over the legislation regarding the referendum money. Attorney Ottosen stated that it 
is up to the board to decide what kind of staffing levels they want, how they are going to spend 
their money, and to approve those decisions. Trustee Rollene went over what they asked the 
county for in regards to tax money, she went over what money would be available and the 
anticipated revenues coming to the district. Discussion was held on money needed for the new 
station, ambulance replacement, and fire equipment. Discussion continued on what the district’s 
liabilities are and what they need to budget for in the future. Discussion continued on the tax levy 
and what funds were in the PBS account. Discussion was held on the district possibly borrowing 
money for a new station. 
 
A comment was made from a member of the audience, (no name given) that this a great plan and 
that this plan is two years premature and maybe to put this idea on hold until the funds are 
available, and how the district may not be able to build a station and not rush into this.  
 
Attorney Ottosen stated that the question is what level to go to and there are a few minor issues 
with the contract language and that this can be worked on. Trustee Laudenslager asked if they 
could look at something in the $2 million dollar range and to have Administrator Pete Parker look 
at the numbers and to have enough operating funds on hand. He went on to suggest reevaluating 
the 3 person Ambulance Crew, full time people at the main station in September and having 3 
people staffed at the rescue station. DC Bernau stated that he removed the 3 person ambulance 
crew to make it two and removed the second engine and redid the numbers. Chief Halek stated that 
if this does not work the rescue squad would be asking for $1.4 million on a separate contract and 
that fire would be asking for a different amount which would amount too $1.9. Discussion 
continued on the dollar amounts. Trustee Rollene asked Chief Slazes about the vehicle 
replacement needed for fire. Chief Slazes stated that a tanker would be needed. Chief Slazes went 
over staffing issues here at the rescue station and that staffing during the day comes from the 
public works in Lake Villa.           
    
Attorney Simon stated that a three year contract would be needed. Attorney Ottosen asked why 
they need a three year contract. Attorney Simon said that with a three year contract that there is 
some continuity to it. Discussion continued on contracts and to reach a level of staffing that both 
sides are comfortable with. Captain Brock Millsop said that of the nine full timers at rescue, there 
are three that are active members who are on the fire department. Discussion continued on the 
staffing issue and jump companies. Trustee Rollene stated that one of the ideas that had been 
discussed a few weeks ago was to consider the potential cross trained staff that would be on from 6 
p.m. till 5 a.m. depending on the type of call either for fire or rescue.  
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Chief Slazes stated that this something that still needed to be looked at. Trustee Rollene stated that 
the cross training option should be looked at first. Trustee Laudenslager asked if they could re-look 
at their numbers to bring it down to $2.2 and that Administrator Pete Parker would look at the 
districts numbers and to go from there. The board and all involved continued discussion on the 
money in order to make this work. Attorney Simon stated that if money is lost what the 
consequences are going to be on the staffing issue and to listen to what the public has to say in 
regards to the level of service that they are expecting. DC Bernau stated that the rescue squad 
could not do what they did for $1.1 this year that they would need an increase. Discussion 
continued on money that the district has and what might be available in the future. Attorney Simon 
wanted to know what the district is looking for. Trustee Laudenslager stated we should ask the 
providers what their priorities are. DC Bernau went over what they discussed in their meetings as 
to what type of service both departments want to provide.  
 
Chief Slazes stated that it’s obviously that the board is saying that they can not afford the plan that 
has been presented and that they did sit down and to discuss it comprehensively and this is a plan 
to build on. Trustee Laudenslager stated that he would like to see a rework of the numbers and to 
go from there. Attorney Ottosen stated to the board that this should be done before the next fiscal 
year. Chief Slazes said they would go back and review their numbers and provide them to the 
board before the next meeting on April 3rd, 2006.  
 
ADJOURNMENT: Trustee Laudenslager called for the meeting to be adjourned at 9:10 p.m. 
Trustee Rollene seconded the motion.  
 

3 Ayes  0 Nays 1 Absent  
 
Respectfully submitted, 
 
 
April A. Gaus  
Recording Secretary 
 
Approved by me this __________ day of _______________, 2006.  
 
 
__________________________   __________________________ 
Marie Rollene     Walter Stachera 
President      Secretary 
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