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 LAKE VILLA FIRE PROTECTION DISTRICT 
SPECIAL MEETING 

March 12, 2007  
 

CALL TO ORDER: Trustee Stachera called the meeting to order at 6:04 p.m.  
 
IN ATTENDANCE:  Trustees Stachera, Laudenslager, Scott, Administrator Pete Parker, and 
Attorney Joe Miller were present. Representatives from both Lake Villa Rescue & Fire 
Department were present as well.  
 
Building Repairs for 910 East Grand Avenue: Capt. Brock Millsop of Lake Villa Rescue 
updated the board on bids for the roof for the station. He went over information on the replacement 
of the doors and the performance bond. Trustee Scott made a motion to accept the bid for doors 
from C. Ames Construction in the amount. $15,450 including the bond. Trustee Stachera seconded 
the motion. Discussion continued on the roof repairs.  
 

3 Ayes  0 Nays 
 

Discussion of new ambulance, availability of chassis:  Lt. Mark Jones went over the proposal for 
the possible purchase of a new ambulance for the rescue station. Discussion was held on the 
chassis for the ambulance and the steps of ordering a new ambulance.  
 
Review and discussion 2007 Fire and Rescue contracts: 
-Lake Villa Fire Dept. Contracts: Chief Slazes went over information regarding full time staff for 
the fire department. He stated that Lt. Jim Kearney would like to step down from his role as the 
Fire Inspector and that they would need someone to replace him, and that Lt. Kearny would still be 
needed on a part time basis until the new inspector is ready to take over. This would again be a full 
time 40 hour week position. He also went on to state that Capt. Millsop would also be a liaison 
between fire & rescue, which he already does and to take on some of the administrative work for 
the fire department. He updated the board on the upgrades of the computer equipment down at the 
fire station. He went over the living quarters at the fire station that need to have some furnishings 
in place before that area could be used. He stated that they are looking for increase in their contact 
payments to cover salaries of the full time employees that they would like to hire. He stated that he 
will bring the information back to the members of the fire department. Trustee Scott asked for 
clarification on some of the items that are on the contract. Capt. Millsop went over what the 7% 
increase would cover. Trustee Scott made a motion to accept the contract amount from the fire 
department in the amount of $600,000. Discussion was held on a full time fire chief, combined 
departments, benefits, etc. Trustee Stachera stated he does not how long it’s going to take, and that 
both departments are going to work it out, and that if Chief Slazes becomes the chief, it’s going to 
be at his direction. Attorney Miller stated you work your way down from the top and that the board 
acts as the commission from a certain point that involves the testing process, which would be 
beneficial to those that already know the district. Trustee Laudenslager asked for a breakdown of 
what the amount of $221,000 would cover. Chief Slazes that it would be a flat rate of $62,000 
across the board for the 3 full time positions and then 20% taxes, benefits, etc. Trustee 
Laudenslager wanted to know about the existing contract that stated that both stations would be 
manned and that was to have taken place in August 2006 and when that is going to occur and that 
this proposal does not include this at this time. Chief Slazes stated that this process is in motion 
and that people have been assigned up here at the rescue building. Trustee Laudenslager asked if 
the fire engine that is stationed here at the rescue building is being used for fire calls. Chief Slazes 
stated at this time that it is not and that it could be a matter of 3 weeks and that the roster was 
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divided East/West side of the tracks. Trustee Laudenslager asked if in the new contract effective 
May 1, 2007 that the engine at 910 East Grand Avenue will be staffed. Trustee Stachera stated it 
would still be paid on call. Trustee Laudenslager stated he would like to see a higher level of 
service than what is going on now. Trustee Laudenslager stated he was going to vote no at this 
time until he sees both contracts and the final form of the contract.  
 

2 Ayes  1 Nays 
 

-Lake Villa Rescue Contract: Chief Halek stated that he still feels like a 3 year contract would be 
the best way to go but it’s up for negotiations and that he does appreciate the fire department 
moving forward. He asked the board for a time table and when they were going to sit down with 
both departments to work out the future of both departments. Trustee Stachera stated he could not 
give a time table at this time. Trustee Scott stated he would like to see a one year contract and 
during that period of time, both departments working out details of merging together. Chief Halek 
stated that in the last seven years he has heard the same thing from the board and that he has 10 full 
time employees who have families that rely on this job. Trustee Stachera stated that he could not 
guarantee anything that even Chief Slazes, Capt. Millsop, or the fire inspector would even be hired 
on by the district after the merger. Trustee Scott stated he feels all new hires in the future should be 
crossed trained and that the rescue squad could continue with paid on call people. Chief Halek 
would like to know when they can set up a date to begin planning for the future of the district. He 
also asked for an increase for the rescue squad which would make their contract agreement worth 
$1,650,000 which is for one year contract. Trustee Laudenslager stated that he feels that the rescue 
squad is looking for goals to be established. Discussion was held on setting up a meeting between 
the board, rescue, & fire to begin discussions for future services. Attorney Miller stated he would 
like to work on the termination language for combined services. Discussion was held on having a 
one year contracts with a renewable and escape clause for both departments. Trustee Laudenslager 
asked if there is an ambulance manned from the fire station is responding to calls. Chief Halek 
stated that right now it’s a POC ambulance. Trustee Scott made a motion to accept the contract 
amount the rescue squad for one year for $1,650,000.00. Trustee Stachera seconded the motion. 
Trustee Laudenslager stated he was voting no as he needs to see the contract.  
 

2 Ayes  1 Nays 
 
ADJOURNMENT: Trustee Laudenslager made a motion for the meeting to be adjourned at 6:55 
p.m. Trustee Scott seconded the motion. 
 

3 Ayes  0 Nays 
 
Respectfully submitted, 
 
 
April A. Gaus  
Recording Secretary 
 
Approved by me this __________ day of _______________, 2007 
Signed and approved on April 2, 2007.  
 
__________________________   __________________________ 
Walter Stachera     Howard Scott  
President      Secretary 
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