
 LAKE VILLA FIRE PROTECTION DISTRICT 
GENERAL MEETING 

February 6, 2006  
 
 
CALL TO ORDER: Trustee Rollene called the meeting to order at 7:10 p.m.  
 
IN ATTENDANCE:  Trustees Rollene, Laudenslager, and Stachera, along with Administrator 
Pete Parker, Attorneys Karl Ottosen and Joe Miller were present.  
 
OPEN TO THE PUBLIC:  
-Bill Bocox asked for an update on the Grass lake road property. Administrator Pete Parker went 
over information in regards to the property. He went over information on the meeting with the 
architectures, chiefs, and Trustee Stachera. Also discussed was the cost and reducing some of that. 
He stated that John Bosman, the architecture is working with contractors on the pricing.  
 
Bill Bocox asked what the time frame is and that is a concern. Trustee Rollene went over 
information in regards to the contact that the district has with the Lake County Forest Preserve. 
Discussion was held on what the contracts state that the board has to do in reference to building 
within the time frame allowed.  
 
Trustee Laudenslager suggested that this be tabled to the next months meeting in order for the 
board to review the contracts and for the board to make contact with the Forest Preserve in regards 
to an update.  
 
Suzie Schmidt, Lake County Board President. She stated that the property on the Grass Lake Road 
has been discussed and that the Forest Preserve board will work with the Fire Protection District 
Board on this property.   
 
Trustee Rollene stated that the board has been working with the Village of Lindenhurst on 
annexation of the property into Lindenhurst.  
 
-Jim Betustak, Mayor of Lindenhurst. He stated that he wanted to make some observations of 
articles and issues that have been happening over the last several months. He went on to discuss 
two studies that have happened over the last several years, The Britt-Moore Study along with 
Solomon Study and that recommendations from both studies have not been implemented.   
 
He went on to say that Trustee Rollene’s leadership has been questioned in the newspapers. He 
complemented her on leadership and the work she was done over the last several years. He went 
on to list the positives about her leadership. He went on to state that the communication with the 
Village of Lindenhurst and the fire district board has greatly improved since her leadership. He 
went on to name seven items such as hiring a law firm that deals with fire districts, hiring an 
administrator, a successful referendum had been passed, and land has been purchased for a station 
in Lindenhurst and a drawing of that building, including her leadership. He went on to say that he 
does not question Trustee Rollene’s leadership and experience to the table. And her leadership has 
been questioned and he stated that he is not here to question that. He went on to say that actions 
speak louder than words and the actions that he just he just listed that it’s not only the east end that 
is concerned, it’s the west end. He went on to state that he is concerned about the power struggle 
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that he still continues to see today that carried on from decades past. He said that some of the 
problems are conflicts of interest, issues that do not belong in public policy. He stated that he is so 
concerned about this issue, that he has written a letter to the States Attorney to review conflicts of 
interests that are currently going on in his perspective and others peoples perspective in this 
district. He is asking them for an opinion. He is very concerned that people who have been asking 
for public policy implemented that without Trustee Rollene’s re-appointment that the board is 
headed back to the 1940’s & 50’s.  
 
-Suzie Schmidt, County Board Chairman stated that 25 years ago there was a problem. She said 
that she has always had good experience with the fire department and has been a strong advocate 
for having more rescue services especially for the west end and that she represents this entire 
township. She said that she has been concerned about the re-appointment of Trustee Rollene. Her 
concern is that the hatchet really needs to be buried on some of these. She went on say that even 
though someone may not be giving you the answers that you want or that person is thinking 
outside the box, you may think that person is not right for the job. She went on to say that you have 
to have a vision and to think above and beyond that vision. Its time to forget boundaries and who 
did what, etc. and to do what is good for the district. She stated that she has talked to Supervisor 
Dan Venturi about the re-appointment of Trustee Rollene and her disappointment. She has seen 
people who have questioned how this board is run in the past and they are no longer on the board. 
She went on to say that one thing that people who are elected to public office have a passion for 
wanting to do the right thing. All of us who are sitting here today and who live within the 
boundaries of this fire protection district, have the same goals, the same interests and the same 
passion for our area and to move forward and do what is right for this district. Let’s not look at 
personalities or politics or who did this or that. The board that is in place now is working together 
and let’s not change that.  
 
-Bill Bocox asked if the board had given any consideration to going to an elected board and 
expanding it to a 5 member board. He commented that Trustee Rollene has a hard job a head of 
her. The decisions that the board has to make should not be come to the consequences of others, 
and that the board is responsible to the residents of the fire protection district. He asked each 
trustee for their thoughts on becoming a 5 member board.  
 
Trustee Stachera stated that the board can stay as a 3 member board and what would a 5 member 
board would do. He went on to say that as the district moves forward that the board will put 
together a fire commission that will do the hiring and firing and that will take some of the stress off 
the board. Bill Bocox asked Trustee Stachera, if he is for an appointed or elected board. Trustee 
Stachera stated the board has not even discussed this.  
 
Trustee Laudenslager that maybe at some point down the road that maybe the board could explore 
this issue.  
 
Attorney Ottosen stated that there are two processes. The first is that the township board has the 
authority by ordinance to make it elected board instead of an appointed board, or that a petition 
that is signed by 10% of the elected voters of the district can present it to the board for an election 
on that issue. The district can go to a five member board on their own, but to become an elected 
board the above mentioned needs to take place.  
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Supervisor Dan Venturi stated that appointing the fire district board is one of the most important 
jobs that the township trustees have and that they take it very seriously. He said that the township 
board has tried to spread out the representation to each part of the district, such as the Village of 
Lindenhurst, the Village of Lake Villa, and the unincorporated area. He went on to say that with 
any of the comments that have come out in the paper, he does not want to say anything 
discouraging about the board and the positive things that have been done. He does not think it 
would be a bad idea to go to a five member board and its something to explore. He said that he has 
talked with Chief Halek about having a long term station out near the Gavin school property. He 
went on to say that the in the future, paid on premises or full time staffing will have to take place. 
That future budgets need to have this in there. He went on to say that he is glad that there is 
progress to be made.  
 
Trustee Rollene stated that despite of there not being ink on the line, rescue or fire has responded 
to calls and service is still being provided.  
 
-Craig Richardson-resident of Lindenhurst. He stated that he has come to several of these meetings 
and complimented Trustee Rollene on the progress the board has had since she has been on the 
board. He went on to say that the one of his concerns when moving up here was the location of the 
fire department and with the increase of the number of trains. He went on to say that he has read 
some of the comments that Supervisor Dan Venturi was talking about, and the fact that it looks 
like Trustee Rollene is not going to get re-appointed is a concern of his. He went on to say that one 
a trustee is appointed to the board and to expect that member to show favoritism to his/her area and 
to be accountable to a mayor to Supervisor Dan Venturi or to who ever. Once they are elected, 
they have a responsibility to the residents of the Lake Villa Fire Protection District area and not to 
feel any more responsibility towards anybody and be equal all the way around. He commends 
Trustee Rollene for her efforts.  
 
-Trustee Rollene stated that she appreciates the comments that have been made tonight. She went 
on to say that she can not do this without the other trustees and that they are a board of three, 
which acts as a single unit, and the three of them can not make the ambulances or fire trucks roll 
without the departments. And that each trustee wears a different pair of glasses and that there is 
always two sides. And that you can not please all the people all the time. In the long run this will 
get done. She thanked everyone for their support and encouragement, and will put in writing to 
continue on the fire district board that is moving forward.  
 
APPROVAL OF MINUTES: Trustee Stachera made a motion to accept the minutes from 
December 5, 2005-Closed Session, December 19, 2005-Speicial Meeting, January 4, 2006-Meeting, 
January 9, 2006-Genreral Meeting, January 9, 2006-Closed Session, January 30, 2006 Special Meeting. 
Trustee Laudenslager seconded the motion.  
 

3 Ayes  0 Nays 
 

AUDIT REPORT: Doug Taverine and Bill Konkel from the office of Dam, Snell, and Taveriene 
went over information for the draft audit from May 1, 2004 till April 30, 2005. Doug Taverine 
went through the audit information and went over some suggestions for changes for this next fiscal 
year’s audit. Discussion was held on the information that still is needed from the First American. 
He went over that information that needs to be filed with the county. He also went over 
information in regards to the PBS Billing Account.  
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TREASURER’S REPORT: Administrator Pete Parker went over the Treasurer’s Report ending 
January 31, 2006. Trustee Laudenslager made the motion to accept the report as read. Trustee 
Stachera seconded the motion.  

3 Ayes  0 Nays 
 
PAYMENT OF BILLS:  Trustee Laudenslager made a motion to accept the bills in the amount of 
$204,451.70. Trustee Stachera seconded the motion. (Please note that an additional $550 was not 
added on to bills from a bill paid on January 15, 2006. The corrected amount is $206,001.70).  
 

3 Ayes  0 Nays 
 
ADMINISTRATOR’S REPORT:   Administrator Pete Parker gave a detailed report of his 
activities for the month of January 2006 to the board. He highlighted some of his activities for the 
month such as information on fire prevention, meeting with the architectures, meetings with the 
chiefs of both departments, working on the audit, a meeting in regards to Lake Wood Towers and 
Cedar Village.  
 
Administrator Pete Parker went over information regarding the Spring Expo that will be held at 
Lake Community High School. He went over a request from Lt. Trudy Maatta from Rescue and  
Lt. Jim Kearney from fire in regards to a request for items to hand out at the expo. He went on to 
say that the items would reflect Lake Villa Fire Protection District and that in the budget money 
was budgeted for public education. The request that was given to Pete was in the amount of 
$2754.50. Trustee Stachera made a motion for the purchase of these items not to exceed $3000.00. 
Trustee Laudenslager seconded the motion.  
 

3 Ayes  0 Nays 
 
ATTORNEY’S REPORT: Attorney Ottosen stated he has not heard anything in regards to the 
fire contract other than there might be some issues with it and nothing has been received in his 
office to what those offices.  
 
He went over information on the annexation of some property of the Lakes Community High 
School. The vast majority of the property is in the Lake Villa Fire Protection District and there is a 
small portion in the Antioch Fire Protection District. He said he believes that the school will allow 
the annexation of the school and information has been sent on to the Antioch Fire District for their 
review. He went over information in regards to the annexation of the Grass Lake Road property.  
Attorney Ottosen went over information regarding a bill that would affect the referendum that was 
passed last April.  
 
FIRE DEPT.’S REPORT:  Chief Slazes went over the number of calls for the month of January 
2006-32. He went over information on meeting with a new turn out gear vender, station base 
radios, the Knox Box for all the rigs. Chief Slazes gave the board a roster of people that would be 
assigned to the rescue building for paid on call. He went on to add that Lt. Jim Kearny has been 
hired as a full time fire prevention inspector as of January 23, 2006. He gave the board a job 
description. Chief Slazes stated that four fire fighters are attending Fire Prevention Officer classes 
in Buffalo Grove.  
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RESCUE SQUAD’S REPORT:  Chief Halek went over the number of calls for rescue for 
January 2006-126. He went over information regarding the CPR program that the squad will be 
hosting and that they are working with the Lindenhurst Park District. He went over the stand by for 
Linden Frost. Chief Halek went over information regarding a training that will be taking place with 
the Lindenhurst and Lake Villa Police Departments. He went over information on the squad’s 50th 
Anniversary. He went on to talk about the MDT that is now up and running in command vehicle 
2493. Administrative Assistant April Gaus said she was working with Sam Frankson to get the 
CPR information on the district’s website.  
 
OLD BUSINESS:  
-Grass Lake Road Property: Trustee Rollene went over information regarding the deed to the 
property in regards to the Grass Lake Road Property and what that means to the board. Attorney 
Ottosen stated that sending a letter to the Lake County Forest Preserve giving them an update on 
where the board stands with the property.  
 
-Discussion of District Goals:  Administrator Pete Parker stated that the board should get back to 
working on the goals. And that when the architect gets the information they can move forward on 
that issue as well.  
 
-Fire & Rescue Contracts-Authorize Signing: Administrator Pete Parker stated that board has 
copies of the contracts for both departments. Attorney Ottosen asked if there would be any reason 
as to why rescue would not sign the contract tonight.  
 
Chief Halek from Lake Villa Rescue stated that there is a reason why they would not sign. He 
stated that there had been a meeting with Chief Slazes and officers from both departments sat 
down to work out some of the issues that needed to be addressed by both departments. He 
commented that after leaving the meeting he felt pretty good as to how the meeting had gone.  
Chief Halek went on to say that everyone in the meeting came to the conclusion that they really 
not helping out the community at this time and that both departments could do better and that both 
departments knew that. He went on to say that with the way the contracts had been written both 
departments had gotten into a fight over the words. Chief Halek went on to say that what both 
departments are going to ask from the board tonight is that if the board would waive both contracts 
since the contracts would only be good for about 10 more weeks. He went on to say that both 
departments are going to present to the board and the community with a contract for enhanced 
services for both fire & rescue services. He said that this would meet all the needs and concerns 
such as both side of the tracks, including both departments in the other buildings. He went on to 
say that there needs to be some rules and policies. He asked the board if the 5 member board made 
up of Chief Slazes, Deputy Chief Bernau, and Deputy Chief Bartlett if they would allow this group 
a month or two to finish working on their proposal. Chief Halek went on to say that they are 
working on a payroll issue and how to work this issue out. He went on to say that both departments 
want to present this plan and without giving away to many details, he feels this will meet everyone 
needs.  
 
Chief Slazes said that Chief Halek pretty much summed it up. And that for months both 
departments having been throwing darts at each other and that they need to expand, and are going 
through growing pains. He went on to say that another meeting has already been set up. And that 
the board already has been given a verbal commitment that services would continue. He went on to 
say that they need to figure out these two stations before moving on to the third.  
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Attorney Ottosen asked if they were going to merge into one entity as opposed to two. Chief 
Slazes stated that will be in their time line and plan. Attorney Ottosen stated that what 
Administrator Pete Parker mentioned in regards to the districts goals, which both departments need 
to be a part of that. Chief Slazes stated he agreed. Trustee Stachera stated he does not even want to 
go there and that this has been part of the discussion for the past year and that he has been asking 
for the goals for over a year. Chief Slazes stated that the they will present to the board and it’s up 
to the board to decide if they are for or against this. Trustee Stachera asked when they would like 
to present this and in what time frame. Chief Slazes stated that within the next 8 weeks or so.  
Discussion was held on the board’s budget & appropriations and what the board is going to need 
from both departments. Chief Slazes also stated the 5th member of the board is Capt. Brock 
Millsop as he is a captain on both departments. He went to say that there is an ambulance down at 
the fire station and that Brock will be the liaison between both departments. Chief Halek stated that 
the goal is to get this up and running, work out any problems that come up and then when the 
board is ready to have district employees, they can turn it over to the board. Trustee Rollene stated 
that Administrator Pete Parker is available for 5th member board to discuss things with. Chief 
Halek stated that they have not discussed that as it was only the first meeting. Chief Slazes stated 
that they are aware that Pete is there for them. Trustee Laudenslager asked if there needed to be a 
motion to table the contracts until the next meeting. Discussion was held on this issue. Attorney 
Ottosen stated that there is no need to table the contracts since they said they are not going to sign 
the contract. Deputy chief Aaron Bernau stated that he feels that the meeting and everyone goals 
are basically the same and that he is working with Capt. Millsop on the financial end.  
 
Trustee Rollene gave both departments a compliment. Discussion was held on the money that 
would be available.  
 
-Discussion & Review of Administrator’s contract: Attorney Ottosen stated that the board has 
before them a resolution authorizing them to sign a contract with Administrator Pete Parker and 
that the final draft had been sent out to everyone along with a job description. Trustee 
Laudenslager made the motion to authorize that Resolution 2006-01 authorizing the administrator's 
contract with the Lake Villa Fire Protection District. Trustee Rollene seconded the motion. The 
resolution was signed by President Rollene and Secretary Stachera and sealed.  
 

2 Ayes  1 Nays 
 
-Discussion & review of District Policy Manual: Trustee Rollene stated that board met on January 
30, 2006 to review the district policy manual that has been in the works for sometime. She went 
over the chapters that were in the manual and the history of the manual and where it originated. 
She went on to say that the manual is consistent with current practices, laws, etc. Attorney Ottosen 
stated if the board is ready to sign, there is a resolution ready to sign. Trustee Laudenslager made a 
motion to authorize Resolution 2006-02 Policy Manual of the Lake Villa Fire Protection District. 
Trustee Stachera seconded the motion. The resolution was signed by the President and Secretary of 
the board and was sealed.  
 

3 Ayes  0 Nays 
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-Contract payment to Rescue – 2004/2005:  Administrator Pete Parker went over information on 
the payment to rescue. Chief Halek went over information that they had in regards to the payment 
from their accounts. Chief Halek went over information as why that payment was made, such as 
vehicle repairs, etc. Discussion continued on this. Former Trustee Todd Thommes went over what 
his memory of the payment was such as payment on the new 2445 and vehicle maintenance. 
Administrator Pete Parker stated he would talk with the accounts in regards to this issue to see 
what information they needed from the board.  
 
-2005 Audit Review, Dam, Snell, & Taverine: Discussion was held on the information that the 
auditors are still waiting on from First American.  
 
-District area in the Village of Grayslake: Administrator Pete Parker went over information that he 
had regarding the request from Grayslake for them to annex into their fire district. Administrator 
Pete Parker stated that his opinion is that the board keep it in their fire district for now due to 
revenue purposes.   
 
COMMUINTY REPORTS:   
-Village of Lindenhurst:  Fred Messmer went over information on the Veterans memorial that they 
are working on.  
 
-Lake Villa Township: Supervisor Dan Venturi stated that the old Gavin school is something the 
board should look at. He stated he is going to talk with Chief Halek about getting more involved 
with the seniors in the area. 
 
-Village of Lake Villa: Nothing at this time.  
 
ADJOURNMENT: Trustee Laudenslager made a motion to adjourn at 9:19 p.m. Trustee Stachera 
seconded the motion.  
 

3 Ayes  0 Nays 
 
 
Respectfully submitted, 
 
 
April A. Gaus  
Recording Secretary 
 
Approved by me this __________ day of _______________, 2006.  
 
 
__________________________   __________________________ 
Marie Rollene     Walter Stachera 
President      Secretary 
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