
 

 

 

LAKE VILLA FIRE PROTECTION DISTRICT 
DECENNIAL COMMITTEE ON LOCAL GOVERNMENT EFFICIENCY 

MEETING AGENDA 
910 E. Grand Ave., Lake Villa, IL 60046 

February 5, 2024, 5:00 PM 
 

This meeting will be held in accordance with the Illinois Compiled State Statutes. The Decennial Committee of the Lake 
Villa Fire Protection District will conduct a meeting via video and teleconference in accordance with Section 7(e) of the 
Open Meetings Act (5 ILCS 120/7(e)). The meeting is set for the purposes set forth in the following agenda. 

 
1. Call the Meeting to Order 

 
2. Roll Call: Trustee James Stout, Trustee Ingrid Skidmore, Trustee Howard Schnitzer, Fire Chief Doug Slazes, 

Resident Hannah Bartlett, Resident Laura Slazes 
 

3. Approval of Meeting Minutes 
a). None - Initial Meeting  

 
4. Old Business/Discussion and Possible Action 

a). None - Initial Meeting 
 

5. New Business/Discussion and Possible Action 
a). Distribution of Decennial Committee on Local Government Efficiency example materials 

 
6. Survey of Public 

This portion of the agenda may be utilized by any person to address the Decennial Committee on any matter 
within the jurisdiction of the Lake Villa Fire Protection District. However, depending on the subject matter, the 
Committee may be unable to respond at this time or until the specific item is placed on the agenda at a future 
meeting, as provided by statute. Speakers should limit their comments to not more than three (3) minutes. The 
Committee reserves the right to limit public comment on a particular topic. 

 
7. Adjournment 

 
 

At the discretion of the Board, all items appearing on this agenda, whether or not expressly listed for action, may be 
deliberated and may be subject to action by the Board. 
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